WHAT IS AN INTERGROUP?

8. Sponsoring an Intergroup Service
Representative (ISR) to the World Service
Conference if possible.

A D.A. Intergroup is a group of D.A. members
who represent D.A. groups that meet in a
geographic area, such as a city and nearby
suburbs. The Intergroup meets periodically,
usually once a month, to provide services to
the entire area. Intergroups play a vital role in
carrying the D.A. message to the still-suffering
debtor. The local Intergroup often receives the
first contact from someone who is struggling
with debting. Therefore, the primary purpose of
a D.A. Intergroup is to support the local
meetings and to help direct newcomers to
those meetings.

FORMING AN INTERGROUP
First, the groups must decide if the Intergroup
will meet in person, or by telephone conference
call, Internet, or email. Traditionally,
Intergroups meet in person in a local place
such as a church, hospital cafeteria, or library
conference room.
Some groups cannot meet in person—for
example, online and telephone groups—or in
some cases, an Intergroup may serve an area
that is so large geographically that
representatives aren’t able to easily travel to
the Intergroup meeting. In these cases,
Intergroups may choose to meet by conference
call, Internet, or email. Inexpensive or free
conference call services are available on the
Internet. Participants are provided with a call-in
number and pass code. Generally the
participants are responsible for the cost of their
own long distance call, although the Intergroup
or the individual group may decide to absorb
the expense. Some Intergroups have found
using an Internet instant messaging service,
private chat room, or email is the most effective
way to conduct Intergroup business.

INTERGROUP RESPONSIBILITIES
An Intergroup can be responsible for a number
of activities that support meetings in the area,
such as
1. Maintaining and distributing a list of current
meeting times and locations.
2. Maintaining a telephone line, voice mail
recording, and/or web site with meeting
information.
3. Fielding inquiries about D.A. from the public
and the professional community.
4. Purchasing D.A. and AA literature in bulk
and selling it to groups.

Each group elects an Intergroup Service
Representative (ISR) to serve as its
representative at the Intergroup meeting. An
Intergroup meeting functions as a “business
meeting,” to perform the business of the local
groups as a unit.
D.A. members in telephone meetings and
online meetings have recently begun
discussing the possibility of forming
Intergroups to serve their groups’ needs. As we
do not yet have the experience, strength, and
hope to share about how to do this, this
pamphlet is limited to suggestions for forming

5. Sponsoring workshops or special events.
6. Disseminating communication to the local
D.A. membership from the General Service
Office, the General Service Board, and the
World Service Conference Committees.
7. Handling other inter-meeting
communication, possibly but not necessarily
including publication of a local Intergroup
newsletter.
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an Intergroup for face-to-face meetings. It will
be updated as appropriate.

Secretary, and ISR. The length of desired
solvency (period of refraining from incurring
unsecured debt) can depend on the size of the
Intergroup and area meetings, but 1-2 years is
standard in other 12-Step fellowships.

After the Intergroup has chosen its meeting
method, time, and place, the first meeting is
arranged, and an agenda is proposed. The
agenda of the first meeting may include tasks
such as writing a mission statement, defining
service roles and qualifications, electing
officers, and drafting a set of Bylaws to govern
the functioning of the Intergroup. The group
may also discuss its preference for using
parliamentary procedure or a more informal
group conscience style of conducting business.
An important topic of business for a new
Intergroup is the development of a financial
plan. In addition to creating a spending plan,
some Intergroups open a checking account
and a savings account, and establish an
amount for a prudent reserve. In addition, they
may set up a mailbox and/or website to receive
correspondence and inquiries.

Some Intergroups are large enough to elect an
executive committee from among the group
reps who attend Intergroup meetings
regularly—often called an Intergroup Service
Board—usually consisting of a Chairperson,
Treasurer, Recording Secretary, and
chairpersons for committees such as Special
Events, Newsletter, Technology, and Public
Information. This Service Board may or may
not meet separately in addition to the regular
Intergroup meeting, which is attended by
meeting representatives.
INTERGROUP MEETING FORMAT
Once the Intergroup is established, a typical
monthly agenda might open with a format
similar to a regular D.A. meeting; for example,
opening with the Serenity Prayer and reading
from the Twelve Steps, Twelve Traditions,
Twelve Concepts, or the D.A. Promises. Some
groups also read their Intergroup mission
statement before reviewing and approving the
minutes of the previous meeting. Next,
Intergroup officers generally give reports and
follow up on previous action items. Some
Intergroups make time for each meeting
representative to report on the status of his or
her group. Old business and new business are
addressed, a 7th Tradition donation may be
collected, and other meeting concerns may be
brought up. The Recording Secretary compiles
a list of action items along with the minutes,
and then mails and/or emails the minutes to
participants, and/or brings the minutes to the
next Intergroup meeting if the Intergroup meets
in person.

Many banks in the U.S. require an Employer
Identification Number (EIN), a federal tax I.D.
number, to open a free or low-cost small
business or association account. (Groups in
countries outside the U.S. should follow their
government’s guidelines for non-profit groups.)
Applying for the EIN is relatively simple,
because for the majority of D.A. Intergroups,
the only purpose of the EIN is to enable them
to open a checking account in the name of the
D.A. Intergroup and not under any individual’s
name. Filing this IRS form is free, and can be
done by Internet, toll-free telephone, FAX, or
mail. More information can be found at
http://www.irs.gov/businesses/small/article/0,,id
=97860,00.html.
Some groups find that it is better to have
several co-signers on the checking account. It
is suggested that solvency requirements be
established for the Treasurer, in addition to
other officers, such as Chair, Vice-Chair,
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An essential component of a D.A. Intergroup
meeting is a review of the Intergroup’s
finances. The Treasurer generally offers a
report that includes a summary of income and
spending activity for the month, and a
comparison to the Intergroup’s spending plan.
Income categories may consist of donations
from groups and individuals, sale of literature,
and proceeds from workshops and special
events. Spending categories may include the
cost of maintaining a telephone line or voice
mail service, a web site, and a Post Office box;
rent or donation to the meeting space if
applicable; donation to GSO; the cost of
copying and mailing flyers and meeting lists;
workshop and event expenses; a collection for
an Intergroup Service Rep fund, if applicable,
to send an ISR to the Conference; and a
prudent reserve. Some Intergroups also collect
funds through the year and distribute them
among the groups to help them send a GSR to
the Conference.

to locations such as libraries, counselors’
offices, and grocery store bulletin boards.
Some Intergroups may also develop a list of
representatives who are willing to be D.A.
speakers at community fairs, treatment
centers, or high schools and colleges. The D.A.
International Public Information Manual lists a
variety of methods that can be used by
Intergroups to help carry the D.A. message.
The General Service Office offers a
professionally produced public service
announcement (PSA) that can be ordered on
CD. A copy of the PSA can be sent to local
radio stations with a brief explanatory letter. In
addition, the Public Information Manual offers
models for outreach letters that can be sent to
the media and the press, health care
professionals, and more. Both the P.I. Manual
and the PSA are available from the General
Service Office and the D.A. website at
www.debtorsanonymous.org (under Service
Literature).

PUBLIC OUTREACH

Some Intergroups publish newsletters that offer
recovery stories from D.A. members,
information from the General Service Office
and the General Service Board, and
information about upcoming events. Some
newsletters even have jokes, cartoons, and
crossword puzzles. The newsletter may be
printed and distributed at local meetings; it may
also be published on the Intergroup web site,
or offered as a subscription email newsletter.

Perhaps the most important way an Intergroup
serves its area is through outreach to the
public. Intergroups often serve their meetings
by maintaining a current list of meetings. Many
Intergroups have found it effective to set up a
toll-free number or voice mail service that
allows a caller to leave a message or listen to a
list of meetings. A member of Intergroup
serves as voice mail coordinator or
chairperson, retrieving the messages and
returning calls. Similarly, a local web site can
be very helpful in explaining the principles of
the D.A. program, as well as providing postings
of upcoming events, a list of meetings, and
contact phone numbers. Many local Intergroup
web sites provide a link to D.A.’s World Service
web site, www.debtorsanonymous.org.

Intergroups also play an important role in
helping the committees of the World Service
Conference carry out their work during the
year. For example, the Public Information
Committee may have an outreach campaign
that involves contacting local area media to
increase awareness of Debtors Anonymous.
By working through local Intergroups, the
committees of the World Service Conference
can maximize their efforts.

Another public information effort involves
distributing flyers or Intergroup business cards
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SPECIAL EVENTS

meeting may not send a representative to
Intergroup. The meeting may be new, or small,
or be having trouble motivating members to do
service. Or the meeting may not know that
Intergroup exists. Intergroup reps can visit
meetings that aren’t represented at Intergroup
and encourage the group to elect a
representative. For many in D.A., being elected
as the Intergroup representative for their
meeting was a critical moment in their
recovery. Intergroup can inspire service at all
levels. Some groups practice service
mentoring, where an Intergroup long timer
shows a newcomer how to lead an Intergroup
meeting, take minutes, track and order
literature, or organize a special event. Many
D.A.s who serve as GSRs started first by doing
service at the Intergroup level. Intergroup
service is an important part of the journey to
recovery in Debtors Anonymous.

Once established, some Intergroups organize
annual events such as a Share-A-Day to
support the local Intergroup and offer an
opportunity for service, or World Service Month
celebration to support the work of the General
Service Office. Intergroups often brainstorm
creative ways to raise funds while continuing to
follow the Traditions of D.A. by not accepting
outside donations nor endorsing any non-D.A.
enterprises. Some Intergroups coordinate
monthly or quarterly workshops on various
D.A.-related topics. There may even be
traveling workshops that visit each group and
offer a workshop on a given subject.
Intergroups can also serve their D.A. groups by
organizing an annual Area Conference to
share World Service Conference information
with members whose groups weren’t able to
send a delegate.

This is D.A. Service Material, developed from the shared experience of
D.A. members throughout the worldwide Fellowship. It also reflects the
guidance of the Twelve Traditions, the General Service Board and the
General Service Office. In keeping with our Tradition of Autonomy
except in matters affecting other groups or D.A. as a whole, most
decisions are made by the group conscience of the members involved.
The purpose of Service Material is to assist in reaching an informed
group conscience. Since Service Material reflects the current and everdeveloping conscience of our Fellowship as a whole, it does not
undergo the usual conference-approval process, but may be updated
periodically under the auspices of the General Service Board to reflect
current Fellowship experience.

COMMUNICATION
Communication among Intergroup members,
and with the General Service Office, is key to
an effectively functioning group. At the
Intergroup level, the Recording Secretary will
maintain a contact list of Intergroup members.
At the World Service level, the D.A. web site
provides space for Intergroups to link from the
D.A. web site to their local site. The links to
local Intergroups help newcomers find a
meeting in their area. The GSO also mails
information to groups and Intergroups
throughout the year. Therefore, it is critical that
each Intergroup register with the General
Service Office annually and keep the Office
informed of changes in mailing and web site
contact information.

Approved 2010, updated 2014
Debtors Anonymous
General Service Office
P.O. Box 920888
Needham, MA 02492
781-453-2743
800-421-2383
office@debtorsanonymous.org
www.debtorsanonymous.org

SERVICE
Intergroups offer a channel for D.A. members
to be of service, but for a variety of reasons, a
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